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Erasmus+ provides a great opportunity for the development of cooperation 
between universities, for the creation of joint educational programs with the 
participation of higher educational institutions of different countries. The practice 
of creating such programs by universities has been going on for more than two 
decades. Universities are increasingly moving from a simple exchange of students 
for a short (from a month to three) period to the implementation of Joint 
Educational Programs. The creation of such programs was the initiative of the 
universities themselves before the start of the new millennium, now it is already a 
direction of education policy, under which state programs are created and financial 
resources are allocated. 

The modern pace of development of production and the increased pace of 
implementation of innovative developments, as well as their diversity, clearly 
require the education system, firstly, a much higher rate of incorporation of new 
ideas and technologies into education, and secondly, diversification (diversity) of 
the educational process. The need to “include” innovative developments and the 
need to diversify training are the objective basis for creating joint educational 
programs. The motivation for creating joint educational programs is similar in 
many universities around the world. Joint programs are a recognized tool to 
increase the competitiveness of universities and, as a result, national education 
systems. Universities are given the opportunity to enter the educational markets of 
other countries through the development of joint educational programs.  

Joint educational programs are those programs that meet the following 
characteristics: 

• Programs are created and approved jointly by several universities; 
• students from each university pass part of their studies at other universities; 
• the duration of students' studies at participating universities is comparable 

in duration; 
• duration of studies and passed exams at partner universities are fully and 

automatically recognized; 
• teachers of each university also teach in other universities, jointly develop 

curricula and create joint commission for admission and exams; 
• after the completion of the full program, students either receive state 

degrees from each of the participating universities, or a degree awarded jointly. 
This guide of ensuring the quality of master's training has been developed 

and prepared for publication as part of the international project Erasmus+ 
SMARTCITY: Innovative Approach Towards a Master Program on Smart Cities 
Technologies / SMRCITY, contract - 598317-EPP-1-2018-1-BG-EPPKA2 -
CBHE-JP. The content of this project reflects the principles of the Bologna 
process, focused on: the creation of a European higher education space through the 
introduction of a new degree system; dissemination of the European approach to 
quality assurance and recognition of degrees and periods of study abroad. The 
main objective of the project: Harmonization of Kazakhstani, Russian, Mongolian 
and European education and the achievement of mutual recognition of degrees 
through the development and implementation of master programs of double 
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diplomas in the field of computer science and computer technology. Expected 
results: • development of a joint master's program in computer science and 
computer technology and the use of double-degree technology in teaching 
students; • advanced training of teachers in Kazakhstan, Russia and Mongolia and 
methodological support of the educational process; • use of a European quality 
assessment system; • creation of an international educational space; • organization 
of pilot training for students; • quality control and monitoring; • dissemination of 
project results; • sustainable development of project results.  

Guidelines for Quality Assurance for Master's Training includes the sections 
as follows: Section 1 - Development of joint educational programs, which 
describes in detail the process of concluding an agreement with partner 
universities, the process of developing and approving the curriculum, the process 
of implementing joint educational programs. Section 2 - Implementation of the 
ESG standard at the JEP level describes all the subprocesses recommended by 
ESG and their implementation at the university, in particular, Al-Farabi Kazakh 
National University, section 3 describes the processes of internal and external 
quality assurance. 

The Appendix provides examples of documents used in Kazakhstan and 
Russian universities that have implemented their practical activities of the quality 
management system and certified them according to the requirements of GOST 
RISO 9001-2008. These documents can be recommended for use in the formation, 
implementation and practical application of the quality assurance system for the 
training of technical masters. This manual was developed taking into account the 
requirements and recommendations of ESG [1,2], accumulated in Kazakhstan, in 
Russia and Mongolia as well as experience in the implementation of Erasmus 
projects in the field of ensuring the quality of educational services [3-7]. 
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Glossary 
ME RK - Ministry of Education of the Republic Kazakhstan; 
QMS - quality management system; 
ECTS - European Community Credit Transfer System; 
MWS- Methodological Work Service; 
EP– educational program; 
JEP - Joint educational program; 
IJEP - International Joint Educational Programs; 
CUR IJEP - Curriculum of the international joint educational program; 
SESHPE - state educational standard of higher professional education; 
WCUR - working curriculum; 
FE - final exam. 
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1. Development of joint educational programs 
A joint educational program is a form of cooperation between universities in 

the system of higher and postgraduate education, the result of which is the issuance 
of diplomas of partner universities or one diploma (main university) and a 
certificate (partner university). 

International joint educational programs should be aimed at university-wide 
goals and objectives. The priority areas for the development of these EPs are 
leading foreign universities and large foreign research centers. 
  International joint educational programs can be of various types: 
a) The educational program refers to the type of joint, if other educational, 
scientific and other organizations, as well as their representatives (hereinafter 
referred to as partners) participate in the implementation of one, several or all of its 
elements. Such organizations, first of all, may include scientific centers, foreign 
universities. Joint programs are implemented on the basis of an agreement on joint 
educational activities or an agreement on cooperation with other educational and 
scientific organizations. 
b) The joint educational program refers to the type of double diploma programs, if 
two partners (educational institutions) participate in the course of its 
implementation, with the issuance of two diplomas (documents on the 
development of EP) to the students - participants in the implementation of the EP. 

Forms of double degree education: 
 1) two diplomas with the same status; 
 The form of two diplomas with the same status is implemented on the basis of 
training in one specialty. In this case, two diplomas are issued with transcripts of 
both their own university and the partner university, which have the same status. 
 2) the form of “included education” is implemented on the basis of training in 
two universities in the same specialty and the graduate receives a diploma of his 
university and a certificate of a partner university. 
 Diplomas of foreign partner universities received by students simultaneously 
with diplomas of national universities are recognized in the state in accordance 
with applicable law. 
   
 Mandatory conditions for the implementation of double-degree education 
programs are: 

1) direction of preparation is related; 
2) development and approval of a joint curriculum by two partner 
universities; 
3) mastering parts of the educational program at a partner university by 
students included in double degree education; 
4) compulsory recognition and automatic transfer of periods and learning 
outcomes at a partner institution based on agreements, general principles and 
quality assurance standards; 
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5) the involvement of teachers in double-degree education, the development 
of a joint curriculum, teaching at a partner university, participation in 
general admissions and certification commissions; 
6) students who have fully mastered the double-degree education programs 
are awarded the degree of each partner university. 
 7) the duration of the development of the double-degree education program 
could be increased by 0.5 -1 year in the magistracy , if it is  necessary. 
Participants in the process: Department, faculty; Methodological Work 
Service (MWS); Department of International Cooperation; Planning Service 
(PS).   

 

1.1 Agreement with partner universities 
  

  International joint educational programs (IJEP) are developed when there are 
following: 
1) Agreement / memorandum of cooperation between your university and a foreign 
university; 
2) scientific contacts; 
3) agreements within the framework of the Consortium of Network Universities. 

The university takes into account when choosing a partner university for the 
implementation of IJEP the following: 
−  the partner university has an official license and accreditation certificate, 

which gives the right to issue a certificate of education, which 
corresponds to the document issued by the University to graduates of the 
planned joint educational program; 

− areas of activity, specialization of a partner university; 
−  previous experience of cooperation with a partner university; 
−  the ability of the partner university to provide the personal, information and 

material resources necessary for the successful implementation of the 
educational program; 

−  international university rating (certificate of international accreditation) 
Agreements for the implementation of the international joint educational 
program (joint and double-degree educational programs) include: 

− purpose of the Agreement and academic exchange; 
−  functions and activities that will be carried out as part of a joint educational 

program; 
−  student enrollment conditions, status (rights and obligations); 
−  forms of joint educational programs (two diplomas, diploma and certificate) 

and the procedure for awarding degrees; 
−  language of learning; 
−  responsibility of the parties in relation to internal quality control; 
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−  organization of the educational process and changes in the content of the 
program, including issues of business trips and admission, accommodation and 
medical services at partner universities; 

−  terms of financing the program, distribution of financial obligations between 
partner universities; 

−  changes (including extension or termination) of the agreement on the 
implementation of the joint program (Appendix 1) 

−  an agreement is drawn up with universities of foreign countries in the state and 
foreign languages. 
 

1.2 Curriculum Development and Approval Process 
1.2.1 Each university appoints a head (coordinator) responsible for the 
implementation of the joint program. 

1.2.2. Project of  IJEP includes the coordination and development of a joint 
curriculum of EP by  program coordinators of partner universities; 

1.2.3 Partners- universities submit study plans in the field of study, which must 
comply with: 
- regulatory documents of the partner; 
 - the requirements of the European Qualifications Framework and the principles of 
the Bologna Process. 
 - European Community Credit Transfer System (ECTS). 

1.2.4. The curriculum of the international joint educational program (CUR IJEP) 
determines the content of the educational program, which indicates all types of 
educational activities with an indication of their volume and academic time of 
implementation. The development and approval of  CUR IJEP is regulated by local 
regulations of partner universities. 

1.2.5 CUR IJEP is built on a modular basis. At the same time, each partner 
university provides the development of modules, their information, methodological 
and didactic support, training and certification of teachers. 
1.2.6 When developing the CUR IJEP double-degree education, partner 
universities determine: 
1) the direction of the educational program; 
2) tuning of EP (comparison of learning outcomes, competencies of educational 
programs of partner universities); 
3) the number of credits of theoretical training, practice, additional training; 
4) determination of the terms of study at the partner university (year, one semester) 
5) passing training and professional practices; 
7) final attestation. 
1.2.7. CUR IJEP Form (Appendix 2) 
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1.2.8 Tthe complexity of mastering the disciplines of the required component can 
be increased as agreed by partner universities based on the principles of 
expediency and professional orientation; 
1.2.9 Individual student study trajectory curriculum is prepared based on the CUR 
IJEP. Students fully passes all types of practices (determine the types of practices, 
location) 
1.2.10 CUR IJEP is considered at a meeting of the department, at meetings of the 
methodological commitie and academic council of the faculty and is submitted for 
examination to the Methodological Work Service of the University. 
1.2.11. The expert group at the Methodological Work Service assesses the 
compliance of the CUR IJEP with the requirements of state generally binding 
standards of higher and postgraduate education of the Republic of Kazakhstan and 
the requirements of a partner university.  
1.2.12. The Vice-Rector for Academic Affairs represents the CUR IJEP for 
consideration by the scientific and methodological council and recommends it for 
approval at the Academic Council of the University. 
 
1.3 International Joint Educational Programme  implementation process 
 
Selection, registration, enrollment in international joint educational programs 
for students of KazNU. 
1.3.1 Candidates for IJEP Master's programs must be determined at the graduate 
bachelor's program from among the most successfully studying students who wish 
to continue their studies in the Master's program in IJEP. 
 1.3.2 The inclusion of a candidate for training in IJEP and double-degree 
programs is carried out on the basis of the decision of the competitive commission 
at the Department of Academic Affairs. 
The following documents are submitted to the selection committee: 
- applications of the candidate addressed to the rector of the university (signatures: 
candidate, head of department, dean); 
- letter of recommendation of the department, faculty; 
- transcript or copy of the diploma; 
1.3.3. IJEP candidates are enrolled in accordance with the admission rules and 
terms of agreements with partner universities. 
1.3.4. Admission to IJEP takes place during the work of the selection committee. 
1.3.5. To travel to a partner university, candidates submit documents to the 
commission on traveling abroad and leave only after a positive decision of the 
commission and an order on a business trip abroad. 
1.3.6. If a student of IJEP leaves for a semester at a partner university with the 
condition of obtaining a certificate, then in this case, admission to IJEP is not 
required by the admission committee, and only a business trip is issued through the 
Department of International Cooperation. 
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             Enrollment, registration for international joint educational programs 
for students from partner universities 
1.3.11 Foreign students from a partner university enrolled in IJEP, subject to the 
entry requirements of partner universities, are enrolled in the university. 
1.3.12 The selection committee is presented with a package of documents of the 
student from the partner university, necessary for admission. 
1.3.13 If a foreign student of IJEP from a partner university arrives for a semester 
to a certificate, then he or she is credited for an additional semester.                     
  
Organization of the educational process 
 
1.3.14 A student of  IJEP must master the disciplines of the compulsory 
component of a typical curriculum of specialty of partner universities. 
1.3.15 The individual curriculum of the student includes a list of subjects, 
practices, their complexity (in ECTS), distribution by semester (Appendix 3). 
1.3.16 Throughout the entire period of study, students' academic achievements are 
sent to partner universities after the end of the semester, in the form of transcripts. 
1.3.17 Monitoring performance and appeal processes are carried out in accordance 
with the internal regulatory documents of the partner university. 
1.3.18 Transfer of credits disbursed at a partner institution is carried out on the 
basis of a transcript of a partner institution. The procedure and terms for 
eliminating the difference in the disciplines of the curriculum are made out by 
order of the faculty. The recognition of disciplines and their mutual offset is 
carried out in accordance with their content and the complexity of the study. 
 
Organization of final attestation 
 
        1.3.19 IJEP students are assigned graduate qualification managers at each 
University. Topics of final qualification works / dissertations are agreed with 
supervisors from partner universities and approved by order of the university 
during the first two months of study, and at the partner university according to 
their regulatory documents. 
1.3.20 The final attestation of students can be carried out online in agreement with 
partner universities with the participation of certification committees of the parties. 
1.3.21 Previously, partner universities exchange lists according to the composition 
of the certification commissions and the schedule for the final attestation. 
                           
                            
Joint Program Funding 
Government order 
1.3.22 At the expense of the budget funds of partner countries. 
Extrabudgetary Funds 
1.3.23 extra-budgetary funds of partner universities (its structural divisions); 
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1.3.24 funds from international organizations, public and private funds, other 
sponsorship funds, the receipt of which does not contradict the current legislation 
of the Partner's country; 
1.3.25 attracting investors; 
1.3.26 personal funds of students. 
Other forms 
1.3.27 Partner universities can teach students / undergraduates / doctoral students 
free of charge on an equal footing. 
 
 

2 Implementation of the ESG standard at the IJEP level 
 

The system for ensuring the quality of master training considered in this section 
of this guide includes the following sub-processes: 

• subprocess for the development, periodic review and approval of the Quality 
Policy and quality assurance procedures; 

• subprocess of monitoring, periodic evaluation, revision of curricula and 
work programs of training; 

•  subprocess of assessing the level of students' knowledge; 
•  subprocess of guaranteeing the required qualifications and competence of 

teachers; 
•  subprocess of educational resources and student support; 
•  subprocess of collecting, analyzing, disseminating and using information to 

manage university programs and other activities; 
•  public information subprocess; 
• subprocess of monitoring and analysis of requirements and expectations of 

the labor market and students. 
• subprocess “Analysis by management” within the framework of the QES of 

the university; 
• subprocess “Continuous improvement” within the framework of the QES of 

the university. 
 
2.1 Subprocess for the development, periodic review and approval of quality 
policies and quality assurance procedures 
  

The university has defined and implemented a subprocess that ensures the 
development, periodic review and approval of a quality policy, relevant quality 
assurance procedures, as well as standards for the implementation of a master's 
training program. The approved policies and goals in the field of quality, as well as 
procedures (action plans) of quality assurance and standards are used in the 
implementation and improvement of all types of training sessions in the framework 
of the main educational program, including the defense of master's theses prepared 
by students and the adoption of decisions on qualification Master’s. Senior 



11 
 

management of partner universities must commit themselves to ensure that quality 
policies: 
a) consistent with the objectives of partner universities; 
b) includes an obligation to meet the requirements and constantly improve the 
effectiveness of the quality assurance system for the training of masters; 
c) created the basis for setting and analyzing quality objectives; 
d) was brought to the attention of teachers and students involved in the 
implementation of the project and understood by them; 
e) regularly reviewed for continued suitability and, if necessary, reviewed and 
reapproved. 
  

The following recommendations of the document “Standards and 
recommendations for guaranteeing the quality of higher education in the European 
space” should be taken into account [1, 2] in the practical implementation of the 
subprocess of development, periodic review and approval of the quality policy and 
quality assurance procedures.  

Formal policies and procedures should be a framework through which 
universities can develop and monitor the effectiveness of their quality assurance 
system. They also contribute to strengthening the independence of the organization 
and its recognition in society. The policy should reflect the intentions of the 
university and include a list of fixed assets by which these intentions are 
implemented. Recommendations on the application of procedures can provide 
complete information about the methods by which this policy is conducted, and can 
also be used as reference material for people interested in the practical 
application of procedures. The policy should reflect: 
• The relationship between teaching and research in an educational institution; 
• university strategy regarding quality and standards; 
• organization of a quality assurance system; 
• responsibilities of departments, faculties and other organizational units and 
personnel in relation to quality assurance; 
• student participation in quality assurance procedures; 
• the methods by which the policy is implemented, it is controlled and reviewed. 
The formation of the European space of higher education depends on how clearly 
and clearly universities at all levels of program implementation determine the final 
results and goals for their achievement; from the professional competence of 
teachers who are ready to organize the educational process in such a way that 
students achieve the planned results. In addition, teachers who show skill and 
dedication should be encouraged financially. All universities should strive to 
improve and improve the level and quality of education. 
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2.2 Subprocess of monitoring, periodically evaluating and revising curricula and 
work programs 
  

In Kazakhstan universities, official mechanisms (procedures) are applied 
that ensure approval, periodic evaluation and monitoring of ongoing educational 
programs (EP), which include the following documents: 
 - The state educational standard of higher professional education (SES HEP) in 
the implemented direction of master training; 
- An exemplary educational program (EEP) of higher professional education for 
the training of masters; 
- curriculum (CUR) for the preparation of masters; 
- a working curriculum (WCUR) for the preparation of masters, which includes: 1) 
the basic (compulsory) part; 2) the variable (profile) part established by the 
university; - educational-methodical complexes of disciplines studied by 
undergraduates in accordance with EP and WCUR (see Appendix 1); 
- programs for organizing and conducting practices; 
- The program of organization and implementation of research work of graduate 
students in semesters; 
- guidelines for the preparation of graduate students to pass the state exam with an 
approximate list of questions, including a list of questions of a final exam (FE); 
 - recommendations for the implementation, execution and defense of the master's 
thesis. 
 The existing official mechanisms provide for the discussion, evaluation and 
approval of all developed and revised documents of the main educational program 
for the training of masters at the specialized department and at the scientific and 
methodological council of the faculty, followed by approval by the chairman of the 
faculty methodological council. The curriculum for the preparation of masters in 
areas after coordination with the head of the educational-methodical department 
and the vice-rector for academic work are subject to approval by the rector of the 
university. The university’s existing mechanisms for approving, periodically 
evaluating and monitoring the results of ongoing educational programs and 
assigned qualifications in Kazakhstan are periodically checked (after the first 
graduation, and then every five years) by commissions of the Ministry of 
Education and Science of the Republic Kazakhstan in the process of certification 
and accreditation of areas for preparing bachelors, Masters. Similar mechanisms 
and procedures for periodic assessment and monitoring operate on the territory of 
Russia. The top management of the university ensures the constant implementation 
of the requirements, provisions and recommendations of the documents included in 
the EP, which helps to strengthen the trust of students, their families, employers 
and other interested parties in the quality of educational services provided.  

Activities aimed at ensuring the quality of master's training include 
following: 
- development, publication and communication to teachers, students and other 
interested parties of the requirements of the EP documents and the planned 
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learning outcomes set forth in them, including the requirements for the formed 
competencies of future masters; 
- constant control over the development and revision of the curriculum, work 
curricula, work programs of academic disciplines, programs for the organization 
and conduct of internships, programs for the implementation of research work of 
undergraduates in systems, methodological recommendations for the 
implementation of course projects (work) and final qualification work (master's 
dissertations); - ensuring the availability of the necessary material and human 
resources for training; 
- periodic monitoring of academic performance and achievements of graduate 
students by teachers, lecturers, curators of study groups, department heads and 
dean of the faculty; 
- periodic evaluation of workplans and work programs of academic disciplines 
based on the results of educational activities by the profiling department and dean 
of the faculty, as well as with the participation of external experts - members of the 
commission of the Ministry of Education and Science of the Republic  Kazakhstan 
- continuous interaction with employers, representatives of the labor market and 
universities providing training for bachelors and masters in similar areas of 
training. 
 
2.3 Subprocess for assessing students' knowledge 
 

Knowledge (including: 1) information, 2) culture, 3) abilities and skills) 
acquired during classroom studies and independent work by graduate students  are 
evaluated using consistent procedures based on published criteria and regulations. 
The following recommendations of the document “Standards and 
recommendations for guaranteeing the quality of higher education in the European 
space” [1, 2], highlighted below in italics, must be taken into account in the 
practical implementation of procedures for assessing the level of knowledge of 
students. 

 It is preferable to establish and maintain the trust of students and other 
interested parties in higher education through effective quality assurance 
activities, which ensures that programs are designed in accordance with 
requirements, undergo periodic assessments, and are therefore relevant and 
relevant. The quality assurance of programs and qualifications should include: 

 • development and publication of planned learning outcomes; 
 • constant monitoring of curriculum development, compilation and content 

of educational programs; 
• specific requirements for various types of training (full-time, distance 

learning, distance learning, Internet education) and types of higher education 
(academic, industrial, professional); 

• the availability of appropriate training resources; 
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• formal procedures for approving programs by third parties; • monitoring 
student performance and achievement; 

 • periodic evaluation of programs (including external review); 
 • constant interaction with employers, representatives of the labor market 

and other organizations; 
• student participation in quality assurance procedures 
 
In addition, students should be fully informed about their assessment 

strategy, which exams and other types of control they will have to pass; what is 
expected of them and what criteria for evaluating their responses will be applied.  

 
2.4. Subprocess of quality assurance and competency of the teaching staff. 

  
Mechanisms (procedures) developed and implemented at the university and 

criteria, as well as the results of their practical use in the re-election of teachers, are 
communicated to teachers and are available to organizations conducting external 
evaluations. The results achieved and their compliance with the assessment criteria 
of teachers are reflected in the reports of teachers on work for the previous term of 
election. Upon re-election, each teacher formulates recommendations in the form 
of a task plan for the next three-years term of election. The following 
recommendations of the document “Standards and recommendations for 
guaranteeing the quality of higher education in the European space” [1,2], in italics 
below, are taken into account in the practical implementation of the subprocess of 
guaranteeing the quality and competence of the teaching staff at the university.  

Student assessment is one of the most important elements in higher 
education. Assessment results have a significant impact on students' future careers. 
Thus, their level of knowledge should be assessed on a professional basis, taking 
into account modern achievements in the field of test and examination procedures. 
The results of the assessment procedures reflect the effectiveness of the 
organization of the learning process at the university. The procedures for 
assessing students' knowledge should: 
• be compiled in accordance with the planned learning outcomes and meet the 
objectives of the program; 
• correspond to its purpose (diagnostic, current or final); 
 • Build on the basis of clear, generally accepted criteria; 
• conducted by specialists who are aware of the impact of their assessment on the 
further learning process and students' successes in achieving the knowledge, skills 
and abilities needed to assign them the required qualifications; 
• whenever possible, based on the judgment of more than one examiner; 
• take into account the possible consequences of exam requirements; 
• have rules regarding the reasons for the absence of students in the classroom 
(due to illness or other valid reasons); 
• guarantee the objectivity of the assessment process in accordance with the 
procedures established at the university; 
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• undergo administrative checks, which ensures the accuracy of the entire 
procedure. 

Teachers are the main resource of the educational process available to most 
students. It is important that they possess full knowledge and understanding of the 
subject taught, the necessary skills and experience for the effective transfer of 
knowledge to students as part of the educational process, as well as for organizing 
feedback on the quality of their teaching. Universities must ensure that if new 
employees are hired, they will have at least a minimum level of competency. The 
teaching staff should be able to improve and develop pedagogical skills and value 
their professionalism. Educational institutions should provide teachers with an 
insufficient level of competency with the opportunity for professional growth. If he 
/ she continues to demonstrate a low level of qualification, the university is obliged 
to take measures to remove such an employee from teaching. 
 

2.5. Subprocess of providing educational resources and student support 
 
The following recommendations of the document “Standards and 

recommendations for guaranteeing the quality of higher education in the European 
space” [2], in italics below, are taken into account in the practical implementation 
of the sub-process of providing educational resources and student support at the 
university. 
  

Students should have access to all learning resources. Resources can be 
either material (libraries or computers), or human (mentors, curators and other 
consultants). Educational resources and other mechanisms of the student support 
system should be freely available, meet the needs of students. Students should be 
able to express their opinions on the services they provide. Educational institutions 
should constantly monitor the effectiveness of the provision of additional services, 
monitor and improve them.  
  
2.6. Subprocess of collecting, analyzing, disseminating and using information to 
manage university programs and other activities 

  
The University within the framework of the existing quality management 

system, on the basis of the approved action plans, collects, analyzes and 
disseminates important information which are included information on the 
progress (trends) and changes taking place in following: 

- level of student performance; 
- demand for graduates in the labor market; 
- employer satisfaction with graduates; 
- student satisfaction with the educational program, the effectiveness of 

teachers, the availability and cost of learning resources; 
- the composition of students; 
- The main indicators of the university. 
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The following recommendations of the document “Standards and 
recommendations for guaranteeing the quality of higher education in the European 
space” [1, 2], in italics below, are taken into account in the practical 
implementation of the subprocess of collecting, analyzing, disseminating and using 
information to manage training programs and other activities at the university. 
  Self-examination of universities is the starting point for an effective quality 
guarantee. It is very important that educational institutions have at their disposal 
the means of collecting and analyzing information about their own activities. In the 
absence of these funds, universities are not able to determine the strengths and 
weaknesses of their activities and the results of innovation. Information systems 
related to quality to some extent depend on local conditions, but at least they 
should cover: 
  • student progress and academic performance; 
 • demand for graduates in the labor market; 
• student satisfaction with educational programs; 
• teaching effectiveness; 
• composition of students; 
• availability and cost of training resources; 
• main indicators of the university. 
Comparison of universities with other educational organizations in the European 
space and beyond also plays an important role. This allows universities to increase 
their level of self-knowledge and find new methods for improving their activities. 
 
  
2.7 Public Information Subprocess 
  

The following recommendations of the document “Standards and 
recommendations for guaranteeing the quality of higher education in the European 
space” [1, 2], highlighted in italics, are taken into account In the practical 
implementation of the public information subprocess at universities. 

The social role of universities includes informing the public about ongoing 
programs and the expected results of these programs, their qualifications, level of 
teaching, training and assessment procedures, and student learning opportunities. 
Published information may contain data on the success and employment of 
graduates, as well as characteristics of students currently studying at a university. 
Information must be accurate, impartial, objective and accessible. It should not be 
used for marketing purposes only. The university must make sure that it meets its 
own requirements of impartiality and objectivity. 
 
2.8 Subprocess of monitoring, measuring and analyzing the requirements and 
expectations of the labor market and students 
  

The university has defined and implemented a process for collecting 
information about the requirements and expectations of the labor market, students 
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and students of training and advanced training courses. The data obtained as a 
result of this process is used to ensure the effectiveness and efficiency of the 
learning process. The University uses questionnaires, statistical methods for 
processing the obtained data, histograms, pie charts, spider web charts, Pareto 
charts, time series, control charts, as well as a tabular presentation of plans as tools 
and methods for collecting primary information, visualizing and analyzing 
received data.  

The subprocess of monitoring and analysis of requirements and expectations 
of the labor market and students provides for the following procedures: 
- a survey of representatives of employers to identify changes in their needs for 
young specialists in various areas of training, as well as to collect information 
about both employers' satisfaction with the quality of training of university 
graduates and suggestions for improving student learning processes (future young 
specialists 
- questioning students to assess their satisfaction with the processes of providing 
educational services at the university, as well as to collect information about the 
needs and expectations of students, including to collect, analyze and subsequently 
take into account students' proposals for changes that they would like to make to 
educational processes 
- processing the results of a survey of representatives of employers and students 
and their presentation in the form of graphs, bar charts, histograms, Pareto charts, 
pie charts and other means and methods of visual display of information; 
- analysis of the information received and preparation of draft action plans aimed 
at accounting and practical use of the proposals formulated in the questionnaires.  
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3 QUALITY ASSURANCE SYSTEM FOR JEP 
 
International joint educational programs stimulate the mobility of students 

and teachers, provide joint training, open up new opportunities for cooperation 
between countries and create world-class educational programs. In conditions of 
intensive development of joint programs, the problem of ensuring the quality of 
education is of particular relevance. This guide is based on the 2015 ESG 
Standards and Recommendations, reflecting European approaches to ensuring the 
quality of education. The development and implementation of international joint 
educational programs should be carried out as part of the formation of a system for 
ensuring the quality of education comparable to similar systems of leading 
universities in the European educational space. 

 
3.1 European approaches to ensuring the quality of joint educational 

programs 
 
The support for joint programmes is reflected in communiques issued at 

conferences of higher education ministers from the EHEA countries. In the 2003 
Berlin communique, a principle was formulated according to which, in joint 
programs involving several universities, responsibility for internal quality 
assurance and quality control procedures rests with the university assigning the 
degree [1]. In the Bucharest Communique (April 2012), the ministers responsible 
for higher education undertook to work on dismantling administrative obstacles to 
setting up and implementing joint programmes. The Ministerial Conference in 
Yerevan (2015) adopted the European Approach for Quality Assurance of Joint 
Programmes. In keeping with the international documents and initiatives, the 
Ministry of Science, Education and Sports has launched the activities to draft a 
new Higher Education Quality Assurance Act and its accompanying enabling 
regulations in order to ensure that they incorporate additional provisions governing 
cross-border cooperation and the accreditation of joint programmes. 

The development of joint educational programs is also relevant for countries 
outside the European space. Key national documents in the field of higher 
education provide for the promotion of establishing joint programmes with 
renowned European and global higher education institutions. 

Joint programs are a hallmark of the European Higher Education Area 
(EHEA). They are designed to enhance the mobility of students and staff, promote 
mutual learning and collaboration, and to create excellence programs. They offer 
students an authentic European learning experience. Joint degrees express 
"cohesion" also in the award of a degree. A European approach to quality 
assurance of joint programs has been developed to facilitate external quality 
assurance of these programs. 

In particular, this will allow:  
- remove an important obstacle to the development of joint programs by 

setting standards for these programs based on harmonized EHEA tools, without 
applying additional national criteria, and 
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- to promote integrated approaches to ensuring the quality of joint programs 
that truly reflect their joint nature. 

The EHEA is characterized by a variety of approaches to external quality 
control, including accreditation, assessment or audit at the level of training 
programs and / or educational institutions. Responding to the needs and 
requirements of their respective context, these different approaches find their 
“common denominator" in the standards and guidelines for quality assurance in the 
European Higher Education Area (ESG). 

The standards for ensuring the quality of joint programs within the 
framework of the EHEA, offering a joint program, should be recognized by higher 
education institutions by the relevant authorities of their countries. Their respective 
national legal frameworks should enable them to participate in a joint program and, 
if applicable, to award a joint degree. Institutions awarding a degree must ensure 
that the degree belongs to the higher education systems of the countries in which 
they are based. 

The terms of the joint program should be set out in the cooperation 
agreement. The agreement should, in particular, cover the following issues: 

- name of the degree(s) awarded in the framework of the program; 
- coordination and responsibility of participating partners in relation to 

management and financial organization (including financing, distribution of 
expenses and income, etc.). 

- The procedures for admission and selection of students - the mobility of 
students and teachers  

- the rules for examinations, student assessment methods, credit recognition 
and degree award procedures in the consortium. 
 Learning outcomes must be appropriate for the qualifications in the 
European Higher Education Area (FQ-EHEA), as well as the applicable national 
qualifications framework. Disciplinary field The intended learning outcomes 
should include knowledge, skills and competencies in the relevant disciplinary 
field. The program should be able to demonstrate that the expected learning 
outcomes have been achieved. Regulated professions - if it relates to a specific 
joint program, the minimum agreed training conditions specified in the European 
Union Directive 2005/36 / EC or the corresponding general training framework 
established in accordance with the directive should be taken into account. The 
curriculum, curriculum must meet the requirements that allow students to achieve 
the intended learning outcomes. A credit transfer system (ECTS) must be applied 
appropriately, and credit allocation must be clear. 
 The workload of a joint undergraduate program usually amounts to the 
student’s total workload of 180-240 ECTS credits; a joint master's program usually 
amounts to 90-120 ECTS credits and should not be less than 60 ECTS credits at 
the second cycle level (credit ranges in accordance with FQ-EHEA); for joint 
doctoral degrees no credit range is indicated. Keep track of workload and average 
program completion time. 

The external quality assurance procedure for joint programs at the EHEA, 
collaborating agencies should jointly select the appropriate quality assurance 
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agency registered with EQAR. The Agency shall, as appropriate, interact with the 
competent national authorities of the countries in which the collaborating higher 
education institutions are located. An external quality assurance procedure should 
be based on a self-assessment report (SER) jointly submitted by collaborating 
agencies. The SER should contain comprehensive information demonstrating that 
the program complies with the quality assurance standards for joint programs 
within the EHEA [10-20]. 

As for all forms of higher education, for joint programmes it is vital to set 
principles for internal and external QA measures. According to the ESG, quality 
assurance is carried out at three levels: 

1. Internal quality assurance system 
2. External quality assurance system 
3. Accreditation agencies 
 
3.2  Internal quality assurance system for JEP  

   
The internal quality assurance system is based on quality assurance 

standards and guidelines: ESG for quality assurance in learning and teaching, and 
ISO 9001 for general principles of quality management. ISO 9001 is International 
standard that specifies requirements for a QMS, which applies to any organization, 
regardless of size or industry. Using the ISO 9001 standard helps the organizations 
to organize processes, improve the efficiency of processes, continually improve. 

To implement of internal QAS it is important to use PDCA cycle (Figure 1). 
 

 
 

Figure 1. PDCA cycle 
 
3.2.1 Steps of PDCA cycle 
 
Step “Plan” 
The university should have Policy and Strategic plan for quality assurance. 

Policy for QA aims to: 
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− Encourage the stakeholders involvement in quality assurance processes 
− Live the University as a space were innovation and knowledge are 

shaped in an alliance between the new challenges and the traditions of centuries 
− Promote the quality and continuous improvement of programmes, 

adjusting the students’ skills to the market needs 
− Strengthen the link between teaching – research – knowledge transfer(s), 

promoting the collaboration between the university and the community 
− Providing the community with value-added services that build upon the 

university's knowledge 
− Stimulate the commitment between the institution and its staff, 

reinforcing their individual skills 
− Promote the sustainable resources management, people well-being and 

social responsibility. 
Strategic plan and quality assurance plan helps to achieve goals of the 

university (Figure 2). According ISO 9001, university activities are based on 
process approach (Figure 3).  

 

 

 
 
Figure 2. Scheme of strategic planning 

 
Figure 3. List of procedures of al-Farabi 
KazNU 
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Figure 4. General algorithm of risk management 
 

Step “Do” 
Execution of University activities following plan and the internal guidelines 

(Figure 5).  
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Figure 5. Process approach of al-Farabi KazNU 
 
Step “Check” 
This step includes the following activities: 

− Strategic plan monitoring / Quality Plan monitoring 
− Internal and external quality audits 
− Monitoring of Operational key performance indicators 
− Pedagogical queries 
− Quality satisfaction surveys 
− Management of compliments, suggestions and complaints 
− Programs evaluation 
− Quality management system evaluation  
− Institutional evaluation 
− External audits focused on support services with ISO 9001 

 
Step “Act” 
University must use the available data in order to support  the decision 

making process and implement improvements: 
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− Redesigning of programs contents; 
− Improvement of buildings; 
− Adjustment of schedules; 
− Improvement of support services; 
− Promotion of new extracurricular activities. 

The PDCA cycle should be implemented on strategic level, quality 
management system level, and process level to all of the University activities: 
teaching, research, community, resources and sustainability. 

The ESG for internal quality assurance cover the following topics:  
− approval, monitoring and periodic review of programmes and award;  
− assessment of students;  
− quality assurance of teaching staff;  
− learning resources and student support;  
− information systems;  
− public information.  

It is advisable to base the internal QA measures for a joint programme on the 
existing internal QA measures. The challenges here lay in matters such as 
ownership of the procedures, responsibility, and cooperation with partners without 
breaching security.  

One option is to mutually recognise the internal quality assurance schemes 
of the participating institutions, and include this in the agreement between the 
institutions. The consortium can develop additional criteria and questions that 
further investigate typical aspects of a joint programme, such as its organisation or 
its added value compared to other programmes. Joint programmes usually start on 
the basis of mutual trust, but in order to secure international recognition it is 
essential to develop a quality assurance policy, including administrative and 
academic procedures. To carry out fruitful work on quality assurance, it is 
necessary to develop a Strategy and a quality assurance plan. 

Internal evaluation is defined by the internal by-laws of higher education 
institutions, so that their relevant bodies can adopt special by-laws which will 
ensure that joint programmes are monitored and evaluated, and which will, to the 
maximum extent possible, reflect precisely the culture of jointness. Moreover, a 
higher education institution participating in the delivery of several joint 
programmes with different partners from different countries may, in agreement 
with its partners, define special procedures for each of these programmes in order 
to benefit as much as possible from their jointness. As stated above, these 
procedures need to be defined in a consortium contract concluded by partners 
when setting up a joint programme. 

The internal quality assurance system includes forms, indicators by which 
the assessment will be conducted, criteria by which the peer review of the results 
will be carried out, and implemented through activities such as reviewing the 
curriculum, identifying the strengths and weaknesses of the courses, modules and 
teaching units, monitoring student progress and achievements, increasing the 
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transparency of teaching and study activities, and improving the study and 
examination processes. 

 
3.2.2 Criteria for assessing JEP 
In [], criteria were proposed for assessing JEPs, which can be included in the 

JEP assessment model. With the exception of the criteria for jointness, the criteria 
were based on the evaluation criteria for master's programs in the Scandinavian 
countries. The criteria were divided into six thematic areas: 

1. JEP objectives 
The objectives of the program are clearly defined in terms of learning 

outcomes and in accordance with the EQF. 
2. Compatibility criteria 

 There is a formal agreement between participating institutions; mechanisms 
and responsibilities of cooperation are outlined and defined; management support; 
program value added; sustainable financing strategy; language policy; adequate 
resources (both infrastructure and staff); mobility provided; students' rights are 
also protected in other educational institutions; contacts between teachers across 
institutional / national borders; relevance and accessibility of information about the 
program for students and external stakeholders, etc. 

3.  Links between program content, training and modern research 
 The program and training are based on relevant, modern, research-based 
knowledge; teaching and examinations methods help students achieve program 
goals and contribute to students' ability in national and international contexts to 
take into account and discuss research results; teachers are active researchers and 
have pedagogical skills; There is an active and keen research environment that also 
provides PhD programs and where students participate, etc. 

4. Relevance for a future professional career 
 There is a demand in the labor market for graduates; the program gives 
graduates the right to work with high requirements for independent work related to 
research and development or other qualified professions; regular contacts between 
the program and employers. 

5. Depth and progress 
 The program is planned and organized as a whole, in which courses 
contribute to the development of the whole; the program is relevant, relevant and 
realistic in relation to the indicated learning outcomes and the duration of the 
program; learning outcomes cover knowledge and skills in the main field of study, 
as well as general skills; the program demonstrates progress internally and in 
relation to the corresponding undergraduate programs and is based on the expected 
preliminary knowledge of students (degree of the first cycle); includes a core 
research area of at least 60 ECTS; the minimum degree is 30 ECTS. 

6. Quality assurance 
 The program has a system that ensures the quality of joint support and 
ensures the achievement of the objectives of the program; continuous collection of 
information both for this purpose and for the further development of the program; 
Quality assurance practices include students, staff, and other stakeholders from all 
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participating institutions; QA includes coordination of evaluation throughout the 
program; there is adequate support for the academic and pedagogical development 
of teachers; reports on the results of quality assurance activities are publicly 
available. 
 

3.2.3 Activities and elements os internal quality assurance system 
Quality assurance of study programmes includes following activities and 

elements: 
− Strategic objectives in the scope of teaching 
− Annual planning of UC academic activity 
− Documented procedures and regulations, regarding academic and 

pedagogical activities, applied in all Faculties 
− Pedagogical quality monitoring annual chronogram 
− Academic and pedagogical activities development, as planned 
− Biannual monitoring of strategic objectives 
− Biannual queries to students and teachers 
− Annual self-evaluation report by course coordinator, based in a 

SWOT analysis 
− Annual Faculty report 
− Annual QMS report 
− Internal audits 
− External evalution of courses and QMS 
− Analysis of the data collected during the monitoring and 

evaluation phases 
− Group reflection, promoted by the Faculty, with  the  intervention  of  the  

Rectoral Team,  the  Faculty  Board,  the  Quality  Promoters, the students 
and teachers in the  Pedagogical  Council  and  the Evaluation and 
Continuous Improvement Unit 

− Approval   of   improvement   actions,   to privilege by the Faculty in the 
next academic year. 
 
3.3 External quality assurance system 
The external quality assurance processes for higher education vary from one 

country to another. The distinction is whether the main focus of quality assurance 
is on reviewing the entire institutions and their own procedures, on programme-
level accreditation, or a combination of both.  

In relation to programme-level accreditation, there are also differences 
between national systems and the procedures of accreditation offices, making 
accreditation of joint programmes a challenge. Many agencies still have to get 
accustomed to developing accreditation procedures for joint programmes that cross 
the national border. To support transparent and flexible accreditation of joint 
programmes, the European Consortium for Accreditation has developed a single 
accreditation process, as well as a mutual agreement of recognition of accreditation 
decisions between several accreditation agencies. 
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When it comes to joint programmes, quality should stem from the “culture 
of jointness”. Initial accreditation should address the quality of the whole rather 
than the quality of individual components. The culture of quality arises from their 
unity, which is precisely what brings about the challenge of programme external 
evaluation. External evaluation is a part of the national quality assurance system of 
each country, and is based on its national regulations, procedures and criteria. For 
initial accreditation process is based on a single review of the proposed study 
programme, which is carried out in line with the European Standards and 
Guidelines for Quality Assurance in Higher Education (ESG) and without using 
any specific national criteria. 
 According to the regulatory legal acts of the education system of 
Kazakhstan, all programs must be accredited. Currently, there are 10 accreditation 
agencies in the Republic of Kazakhstan that can conduct external accreditation of 
educational institutions. Agencies evaluate educational programs, the internal 
quality assurance system, and the activities of a higher educational institution. 

  



28 
 

Conclusion 
The development of joint international master's programs is an integral part 

of the process of integration of Kazakhstan, Russia, Mongolia into the international 
educational space. This quality manual was developed to effectively promote this 
promising area and contains the necessary information about the rules and 
procedures for implementing joint international master's programs. The quality 
manual takes into account the standards and recommendations for ensuring quality 
in the European educational space of higher education (ESG), regulatory and 
methodological documents of Kazakhstan, the Russian Federation, Mongolia in the 
field of education, as well as state standards in the field of quality management. 
The guide is a quality assurance system for joint international master's programs 
which included the principles, functions of participants, the development and 
approval of academic programs, the requirements for the teaching staff, 
educational resources, support and management systems for internal and external 
information, the admission and release of students, and the recognition of 
documents about education. Particular attention is paid to the learning outcomes, 
which are consistent with the European and national qualifications frameworks for 
higher education and reflect knowledge, skills and competencies in the respective 
subject areas. The considerable interest are the annexes to the Quality Guide, 
which provide forms for undergraduates to assess the quality of educational 
programs and assess the quality of modules of EP, as well as the main obligations 
of universities to organize training for students in the framework of joint 
international educational programs. In general, the guide is intended to assist 
developers in the preparation and implementation of joint international master's 
educational programs and to contribute to the satisfaction of students and all 
interested parties with the results of their implementation. 
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Appendix 1 
European Approach for Quality Assurance of Joint 

Programmes 
 
 

October 2014 
 

approved by EHEA ministers in May 2015  
 
 
Joint programmes are a hallmark of the European Higher Education Area (EHEA). They are 
set up to enhance the mobility of students and staff, to facilitate mutual learning and 
cooperation opportunities and to create programmes of excellence. They offer a genuine 
European learning experience to students. Joint degrees express the “jointness” also in the 
awarding of the degree. 

 
The present European Approach for Quality Assurance of Joint Programmes has been 
developed to ease external quality assurance of these programmes. In particular, it will: 

 
- dismantle an important obstacle to the development of joint programmes by setting 

standards for these programmes that are based on the agreed tools of the EHEA, 
without applying additional national criteria, and 

 
- facilitate integrated approaches to quality assurance of joint programmes that 

genuinely reflect and mirror their joint character. 
 
 
 
The EHEA is characterised by a diversity of approaches to external QA, including 
accreditation, evaluation or audit at the level of study programmes and/or institutions. While 
responding to the needs and requirements of their respective context, these different 
approaches find their “common denominator” in the Standards and Guidelines for Quality 
Assurance in the European Higher Education Area (ESG). 

 
The ESG apply to quality assurance procedures of joint programmes as to all other types of 
programmes. Thus, the European Approach is mainly based on the ESG and on the 
Qualifications Framework for the European Higher Education Area (QF-EHEA). In addition, 
the European Approach takes into account the distinctive features of a joint programme and, 
thus, specifies the ‘standard’ approach accordingly. The procedure and criteria are closely 
based on those developed and tested within the JOQAR project. 

 
“Joint programmes” are understood as an integrated curriculum coordinated and offered 
jointly by different higher education institutions from EHEA countries1, and leading to 
double/multiple degrees2 or a joint degree3. 

 
 
 

1       This proposal relates only to joint programmes offered jointly by higher education institutions from two or 
more countries, and does not address the quality assurance of programmes delivered jointly by different 
institutions from a single country. 

2       Separate degrees awarded by higher education institutions offering the joint programme attesting the 
successful completion of this programme. (If two degrees are awarded by two institutions, this is a 'double 
degree'). 

3       A single document awarded by higher education institutions offering the joint programme and 
nationally acknowledged as the recognised award of the joint programme. 
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A. Application in Different Systems of External QA 
The European Approach should be applied depending on the needs of the cooperating 
higher education institutions and the requirements of their national frameworks: 

 
- If some of the cooperating higher education institutions require external quality 

assurance at programme level (e.g. programme accreditation or evaluation is 
mandatory), then the cooperating institutions should select a suitable quality assurance 
agency4 from the list of EQAR-registered agencies. 

 
The agency will use the Standards (part B) and the Procedure (part C) to carry out a 
single evaluation or accreditation of the entire joint programme. The result is to be 
accepted in all EHEA countries. Dependent on the national legal framework, the 
external quality assurance decision should come into force or be recognised in all 
countries where the programme is offered, as agreed in the Bucharest Communiqué. 

 
- If all cooperating higher education institutions are subject to external quality 

assurance at institutional level only and have “self-accrediting” status, they may 
use the European Approach in setting up joint internal approval and monitoring 
processes for their joint programmes (according to ESG 1.2 & 1.9), if they deem it 
useful in their context. 

 
Hence, in these cases no additional external evaluation or accreditation procedures at 
the programme level are necessary. 

 
- The European Approach may also be used for joint programmes that are offered by 

higher education institutions from both within and outside the EHEA. Involved 
institutions from non-EHEA countries are encouraged to inquire whether their national 
authorities would accept the Standards (part B) and be able to recognise the decision of 
an EQAR-registered agency, if applicable. 

 
 
 
B. Standards for Quality Assurance of Joint Programmes in the EHEA 

 
1. Eligibility 

 
1.1 Status 

 
The institutions that offer a joint programme should5  be recognised as higher education 
institutions by the relevant authorities of their countries. Their respective national legal 
frameworks should enable them to participate in the joint programme and, if applicable, to 
award a joint degree. The institutions awarding the degree(s) should ensure that the degree(s) 
belong to the higher education degree systems of the countries in which they are based. 

 
1.2 Joint design and delivery 

 
The joint programme should be offered jointly, involving all cooperating institutions in the 

design and delivery of the programme. 
 
 
 
 
 
4       In the case of joint programmes that lead to qualifications aiming to satisfy the minimum 

agreed training conditions in a profession subject to the European Union Directive 
2005/36/EC, the joint programme would need to be notified to the European Commission by 
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the competent authority of one EU Member State. The cooperating institutions will need to 
bear this in mind when identifying and contacting an agency to conduct the review. 

5       The Standards use of the common English usage of “should” which has the 
connotation of prescription and compliance. 

1.3 Cooperation Agreement 
 
The terms and conditions of the joint programme should be laid down in a cooperation 
agreement. The agreement should in particular cover the following issues: 

 
- Denomination of the degree(s) awarded in the programme 
- Coordination and responsibilities of the partners involved regarding management and 

financial organisation (including funding, sharing of costs and income etc.) 
- Admission and selection procedures for students 
- Mobility of students and teachers 
- Examination regulations, student assessment methods, recognition of credits and 

degree awarding procedures in the consortium. 
 
2. Learning Outcomes 

 
2.1 Level [ESG 1.2] 

 
The intended learning outcomes should align with the corresponding level in the Framework 
for Qualifications in the European Higher Education Area (FQ-EHEA), as well as the 
applicable national qualifications framework(s). 

 
2.2 Disciplinary field 

 
The intended learning outcomes should comprise knowledge, skills, and competencies in the 
respective disciplinary field(s). 

 
2.3 Achievement [ESG 1.2] 

 
The programme should be able to demonstrate that the intended learning outcomes are 
achieved. 

 
2.4 Regulated Professions 

 
If relevant for the specific joint programme, the minimum agreed training conditions specified 
in the European Union Directive 2005/36/EC, or relevant common trainings frameworks 
established under the Directive, should be taken into account. 

 
3. Study Programme [ESG 1.2] 

 
3.1 Curriculum 

 
The structure and content of the curriculum should be fit to enable the students to achieve 
the intended learning outcomes. 

 
3.2 Credits 

 
The European Credit Transfer System (ECTS) should be applied properly and the 
distribution of credits should be clear. 

 
3.3 Workload 

 
A joint bachelor programme will typically amount to a total student workload of 180-240 
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ECTS-credits; a joint master programme will typically amount to 90-120 ECTS-credits and 
should not be less than 60 ECTS-credits at second cycle level (credit ranges according to the 
FQ-EHEA); for joint doctorates there is no credit range specified. 

 
The workload and the average time to complete the programme should be monitored. 
4. Admission and Recognition [ESG 1.4] 

 
4.1. Admission 

 
The admission requirements and selection procedures should be appropriate in light of the 
programme’s level and discipline. 

 
4.2. Recognition 

 
Recognition of qualifications and of periods of studies (including recognition of prior learning) 
should be applied in line with the Lisbon Recognition Convention and subsidiary documents. 

 
5. Learning, Teaching and Assessment [ESG 1.3] 

 
5.1 Learning and teaching 

 
The programme should be designed to correspond with the intended learning outcomes, and 
the learning and teaching approaches applied should be adequate to achieve those. The 
diversity of students and their needs should be respected and attended to, especially in view of 
potential different cultural backgrounds of the students. 

 
5.2 Assessment of students 

 
The examination regulations and the assessment of the achieved learning outcomes should 
correspond with the intended learning outcomes. They should be applied consistently among 
partner institutions. 

 
6. Student Support [ESG 1.6] 
The student support services should contribute to the achievement of the intended learning 
outcomes. They should take into account specific challenges of mobile students. 

 
7. Resources [ESG 1.5 & 1.6] 

 
7.1 Staff 

 
The staff should be sufficient and adequate (qualifications, professional and international 
experience) to implement the study programme. 

 
7.2 Facilities 

 
The facilities provided should be sufficient and adequate in view of the intended learning 
outcomes. 

 
8. Transparency and Documentation [ESG 1.8] 
Relevant information about the programme like admission requirements and procedures, 
course catalogue, examination and assessment procedures etc. should be well documented and 
published by taking into account specific needs of mobile students. 

 
9. Quality Assurance [ESG 1.1 & part 1] 
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The cooperating institutions should apply joint internal quality assurance processes in 
accordance with part one of the ESG. 

 
 
 
C. Procedure for External Quality Assurance of Joint Programmes in the EHEA 
The cooperating institutions should jointly select a suitable EQAR-registered quality 
assurance agency. The agency should communicate appropriately with the competent 
national authorities of the countries in which the cooperating higher education institutions are 
based. 

 
1. Self-Evaluation Report [ESG 2.3] 

The external quality assurance procedure should6 be based on a self- evaluation report 
(SER) jointly submitted by the cooperating institutions. The SER should contain 
comprehensive information that demonstrates the compliance of the programme with the 
Standards for Quality Assurance of Joint Programmes in the EHEA (part B). 

 
In addition, the report should contain the necessary information about the respective national 
frameworks of the cooperating institutions that foreign agencies and experts might need in 
order to appreciate the context, especially the positioning of the programme within the national 
higher education systems. 

 
The SER should focus explicitly on the distinctive feature of the joint programme as a joint 
endeavour of higher education institutions from more than one national higher education 
system. 

 
2. Review Panel [ESG 2.3 & 2.4] 
The agency should appoint a panel of at least four members. The panel should combine 
expertise in the relevant subject(s) or discipline(s), including the labour market/world of work 
in the relevant field(s), and expertise in quality assurance in higher education. 

 
Through their international expertise and experience the panel should be able to take into 
account the distinctive features of the joint programme. Collectively, the panel should pos- 
sess knowledge of the HE systems of the HEIs involved and the language(s) of instruction 
used. The panel should include members from at least two countries involved in the consor- 
tium providing the programme. The panel should include at least one student. 

 
The agency should ensure the impartiality of the experts and observes fairness towards the 
applying higher education institutions. To this end, the institutions should have the right to 
raise well-grounded objections against a panel member, but not a right to veto their 
appointment. 

 
The agency should brief the experts on the review activity, their specific role, and the 
specifics of the quality assurance procedure. The briefing should focus particularly on the 
distinctive features of a joint programme. 

 
3. Site Visit [ESG 2.3] 
The site visit should enable the review panel to discuss the joint programme based on the self-
evaluation report and assess whether the programme complies with the Standards (part B). 

 
The site visit should therefore include discussions with representatives of all cooperating 
institutions and in particular the management of the institutions and the programme, the staff, 
the students, and other relevant stakeholders, such as alumni and the professional field. 
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Although the site visit should normally be restricted to one location, the provision at all 
locations has to be taken into account. 

 
4. Review Report [ESG 2.3 & 2.6] 

The review panel should prepare a report that contains relevant evidence, analysis and 
conclusions with regard to the Standards (part B). The report should also contain 
recommendations for developing the programme further. In case the review results in a 
formal outcome the review panel should make a recommendation for the decision. 
 
The conclusions and recommendations should pay particular attention to the distinctive 
features of the joint programme. 

 
The institutions should have the opportunity to comment on a draft version of the review 
report and request correction of factual errors. 

 
5. Formal Outcomes and Decision [ESG 2.5] 
If required, the agency should take a decision on the basis of the review report and the 
recommendation for the decision, considering the comments by the higher education 
institutions as appropriate. In case the review results in an accreditation decision, it grants or 
denies the accreditation (with or without conditions), based on the Standards (part B). The 
agency may supplement the formal outcome and the accreditation decision by 
recommendations. 

 
The agency should give reasons for its accreditation decision. This applies in particular for 
accreditation decisions limited by conditions or negative decisions and for cases where the 
decision differs from the review panel’s conclusions and recommendation for the decision. 

 
6. Appeals [ESG 2.7] 
The institutions should have the right to appeal against a formal outcome or an accreditation 
decision. Therefore, the agency should have a formalised appeals procedure in place. 

 
7. Reporting [ESG 2.6] 
The agency should publish the review report and, if applicable, the formal outcome or the 
accreditation decision on its website. In case the review was not conducted in English at 
least an English summary of the review report and an English version of the decision, 
including its reasons, should be published. 

 
8. Follow-up [ESG 2.3] 
The agency should agree with the cooperating institutions a follow-up procedure to assess 
the fulfilment of conditions – if applicable – and/or to evaluate the follow-up actions on 
recommendations – if applicable. 

 
9. Periodicity [ESG 1.10] 
The joint programme should be reviewed periodically every 6 years, which should be specified 
in the published decision. If there is an accreditation decision it should be granted – if the 
decision is positive – for a period of 6 years.7   During the 6-year period, the agency should be 
informed about changes in the consortium offering the joint programme. 

 
 
7       A period of 6 years is widely applied in EHEA countries. 
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6       The Procedure uses of the common English usage of “should” which has the connotation of prescription 

and compliance
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Appendix 2 
 

Образец: Дополнительное соглашение 
о реализации совместной магистерской программы 

между федеральным государственным бюджетным образовательным учреждением 
высшего профессионального образования 

«Российский государственный гуманитарный университет» 
(г. Москва, Российская Федерация) 

и Казахским национальным университетом имени аль-Фараби 
(Алматы, Республика Казахстан) 

 
 

Федеральное государственное бюджетное образовательное учреждение высшего 
профессионального образования «Российский государственный гуманитарный 
университет» (далее – РГГУ) в лице ректора Е.И. Пивовара и Казахский национальный 
университет имени аль-Фараби (далее – КазНУ) в лице ректора Г.М. Мутанова, в 
дальнейшем именуемые «Стороны», в развитие Рамочного соглашения о сотрудничестве, 
подписанного ими 30 марта 2011 г., заключают следующее Дополнительное соглашение.  

 
 

1. Предмет и цель Соглашения 
 
1.1 Предметом Соглашения является реализация Международной магистерской 
программы по направлению «Архивоведение, документоведение и документационное 
обеспечение» со специализацией «Теория и практика работы с электронными 
документами в управлении и архивах» (в дальнейшем Международная магистерская 
программа»), которая разработана Сторонами совместно и одобрена уполномоченными 
структурами университетов.  
1.2. Магистранты, успешно и в полном объеме завершившие обучение по 
Международной магистерской программе, принципы которой определяются настоящим 
Соглашением, получают два диплома государственного образца:  

– диплом о присвоении квалификации (степени) магистра по специальности 
««Архивоведение, документоведение и документационное обеспечение»», 
образовательная программа «Теория и практика работы с электронными документами 
в управлении и архивах» выданный КазНУ им. аль-Фараби. 

– диплом о присвоении квалификации (степени) магистра по направлению 
«Архивоведение, документоведение и документационное обеспечение», образовательная 
программа «Теория и практика работы с электронными документами в управлении и 
архивах» выданный РГГУ. 

 
 

2. Общие положения 
 
2.1.     Международную магистерскую программу осуществляют:  

– Историко-архивный институт РГГУ;  
– Факультет истории, археологии и этнологии КазНУ.  

2.2.     Руководители указанных в пунктах 2.1. структурных подразделений университета 
представляют к назначению руководителей (координаторов) Международной 
магистерской программы, которые отвечают за ее реализацию и ежегодно представляют в 
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соответствующие инстанции своих учебных заведений письменный отчёт о работе по 
программе.   
2.2.1.  Координаторы обеспечивают контроль за прохождением отдельных дисциплин в 
рамках образовательной программы принимающего Университета согласно учебному 
плану так, чтобы выпускник мог получить двойной диплом. Кроме того, они 
обеспечивают консультации для магистрантов, обучающихся по Международной 
магистерской программе, следят за их успеваемостью. Координаторы должны находиться 
в контакте и обеспечивать ход учебного процесса так, чтобы студенты могли выполнять 
свои задачи своевременно и наиболее рационально. При необходимости координаторы 
могут договориться о прохождении какого-либо предмета в форме e-learning’а. 
2.2.2. Для реализации Международной магистерской программы координаторы КазНУ и 
структуру, учебный план и обязательные требования к выдаче выпускнику двойного 
диплома. Требования должны утверждаться руководством факультета, на котором 
реализуется обучение. 
2.2.3.  Координаторы совместной магистерской программы должны ознакомить всех 
прибывающих магистрантов с действующими правилами и предписаниями РГГУ и 
КазНУ. Если магистрант нарушит закон или правила университета он может быть 
немедленно отчислен из университета без права возврата платы за обучение (если таковая 
имеется) и прочих платежей. Исключенные студенты возвращаются в свою страну за свой 
счет. 
2.3. Международная магистерская программа соответствует действующим в обеих 
странах образовательным стандартам и правилам проведения итоговой аттестации. 

 
3. Организация обучения 

 
3.1. Срок обучения составляет четыре семестра (2 учебных года). Один семестр из 
четырёх студент проводит в партнёрском университете. 
3.2. Максимальное количество участников Международной магистерской программы – 2 
человек с каждой Стороны. 
3.3. Написание магистерской диссертации будет возможным в двух модулях. 
Студент может получить:  

а) научного руководителя из КазНУ и оппонента из РГГУ + второго оппонента из 
РГГУ или КазНУ; 
б) научного руководителя из РГГУ и оппонента из КазНУ + второго оппонента из 
КазНУ или РГГУ. 

3.4. Набор учащихся на Международную магистерскую программу осуществляется 
каждым университетом в отдельности в соответствии с действующими в нем правилами 
приема. 
3.5. В течение всего периода обучения магистранты одновременно являются студентами 
обоих университетов, соблюдая правила того из них, в котором в данное время посещают 
занятия. Иностранные магистранты имеют те же права и обязанностями, что и другие 
студенты данного университета. 
3.6. Стороны обязуются обеспечить предусмотренные учебным планом занятия. 
Предполагается практиковать приглашение преподавателей из партнерского 
университета. 
3.7. В рамках Международной магистерской программы занятия ведутся на русском и 
английском языках. 
3.8. Знания и компетенции магистрантов оцениваются в соответствии с принятой в обоих 
университетах системой оценивания. Стороны признают показатели и оценки, 
полученные магистрантами в партнерском университете. 
3.9. В конце обучения в рамках Международной магистерской программы магистранты 
представляют выпускную квалификационную работу (магистерскую диссертацию). 
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Тематика магистерских диссертаций подлежит согласованию Сторонами. По мере 
возможности научное руководство осуществляется обеими Сторонами совместно. Защита 
магистерской диссертации проводится в собственном университете магистранта, а ее 
результат признается партнерским университетом. 
3.10. Стороны обязуются на регулярной основе обмениваться информацией и 
материалами, отражающими реализацию Международной магистерской программы, в том  
 
 
числе передавать электронные копии магистерских диссертаций, а также согласовывать 
все текущие дидактические и организационные вопросы, связанные с реализацией 
программы. 

 
4. Финансовые условия 

 
4.1. Магистранты вносят плату за обучение и несут административные расходы только в 
своем университете в соответствии с действующими в нем требованиями. В партнерском 
университете они освобождаются от этих оплат.  
4.2. Стороны обязуются бесплатно на паритетных условиях обеспечивать магистрантов из 
партнерского университета местами в студенческих общежитиях; все прочие расходы 
(транспортные, по проживанию вне общежития принимающего университета, 
обязательному медицинскому страхованию) покрываются из средств учащихся.  
4.4. Стороны обязуются предпринимать шаги по привлечению бюджетных и 
внебюджетных средств для материальной помощи магистрантам во время их обучения за 
границей.  

5. Дополнительные условия 
 
5.1. Абитуриенты, поступающие на Международную магистерскую программу, обязаны 
представить в партнерский университет документы, необходимые для нострификации 
диплома о первом уровне образования. Стороны обязуются оказывать им всю 
необходимую для прохождения нострификации помощь.  
5.2. Магистранты обязаны предоставлять все необходимые для оформления учебной визы 
документы. Принимающая сторона направляет приглашение для учащихся.  
5.3. Магистранты должны оформить страховку на случай болезни на весь период 
пребывания в партнерском университете.  
 

6. Срок и условия действия Соглашения 
 

6.1.  Соглашение вступает в силу с момента подписания и действует в течение 5 лет с 
момента его подписания обеими Сторонами. По истечении указанного срока действие 
Договора может автоматически продлеваться каждый раз на последующий пятилетний 
срок по взаимному согласию Сторон. 
6.2. Изменения в Соглашении будут считаться действительными только в случае их 
оформления в письменной форме.  
6.3. Каждой из сторон принадлежит право расторгнуть Соглашение, уведомив об этом 
партнерский университет в письменной форме не позднее, чем за шесть (6) месяцев до 
предполагаемой даты расторжения Соглашения. При этом обе Стороны должны 
обеспечить завершение текущего учебного процесса на принципах, определенных 
настоящим Соглашением.  
6.4.  Споры, которые могут возникнуть в ходе реализации Соглашения, будут разрешаться 
обеими Сторонами путем переговоров.  
6.5. Настоящее Соглашение составлено в четырех экземплярах (два на русском и два на 
казахском языках), имеющих одинаковую юридическую силу.  
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7. Подписи сторон 

За Казахский национальный 
Университет им. аль-Фараби 
ректор  
 
«_____» ____________ 2019 
 

За Российский государственный 
гуманитарный университет 
ректор  
 
«______» ____________ 2019 
 

 

Appendix 3 

Cоглашению о сотрудничестве 

(совместный учебный план) 

между 

Российским государственным гуманитарным университетом (Москва, Россия) 

и 

Казахским национальным университетом имени Аль-Фараби 

(Алматы, Республика Казахстан) 

 

      Учебные планы подготовки магистров по совместной Международной 

образовательной программе по специальности «Теория и практика работы с 

электронными документами в управлении и архивах» в двух учебных заведениях 

основаны на «Государственных образовательных стандартов Российской Федерации и 

Республики Казахстан» и дополнительных занятиях по совместной магистерской 

программе.   

Структура магистерских программ в РГГУ и КазНУ им.Аль-Фараби разделено по 

четырем семестрам. 

      На основании учебных планов магистерской программы «Теория и практика 

работы с электронными документами в управлении и архивах» при подготовке 

выпускников совместной магистерской программы устанавливаются следующие правила: 

а. Магистранты Российского государственного гуманитарного университета, 

факультета Документоведения и технотронных архивов, обучаются в КазНУ им аль-

Фараби в течение третьего семестра на факультете истории, археологии и этнологии по 

специальности 6М051500 «Архивоведение, документоведение и документационное 
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обеспечение» и выбирают Индивидуальную образовательную траекторию «Теория и 

практика работы с электронными документами в управлении и архивах» по 

основному учебному плану.  

б. Магистранты Казахского национального университета имени аль-Фараби 

обучаются в РГГУ в течение третьего семестра на факультете документоведения и 

технотронных архивов 46.04.02 «Документоведение и архивоведение» по специальности 

«Теория и практика работы с электронными документами в управлении и архивах».  

При этом для них предусматриваются курсы, читаемые в третьем семестре согласно 

рабочего учебного плана. 

     Магистранты могут в соответствии с тематикой и планируемыми результатами своего 

исследовательского проекта проходить стажировку в вузах-партнерах для подготовки 

своей магистерской диссертации.  

Календарь проведения занятий 

Предусматривается следующий календарь занятий в двух учебных заведениях. 

Первый, второй, четвертый семестры, магистранты обучаются в своем 

образовательном учреждении. Третий семестр, магистранты обучаются в вузах-

партнерах 

- РГГУ: 

третий семестр: 3 сентября – 15 января (теоретическое обучение – 14 недель) 

- КазНУ им. Аль-Фараби: 

третий семестр: 1 сентября – 5 декабря (теоретическое обучение 15 недель) 

Знания и компетенции магистрантов оцениваются в соответствии с принятой в 

обоих университетах системой оценивания. Стороны признают показатели и оценки, 

полученные магистрантами в партнерском университете. 

          Настоящее Приложение составлено в четырех оригинальных экземплярах (два на 

русском и два на казахском языках), обладающих равной юридической силой 

    Приложение подписано:      

За Казахский национальный 

Университет им. аль-Фараби 

ректор  

За Российский государственный 

гуманитарный университет 

ректор  
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«_____» ____________ 2016 

 

 

 

«______» ____________ 2016 

 

 
 
 

Appendix 4 
 
 

EVALUATION FORM (TO BE COMPLETED BY SC STUDENTS) 
 

 
A. INFORMATION ABOUT THE MOBILITY 

 

 
1. Name of the student (optional): 
2. Field of study: 
3. Level of study: 
4. Sending Institution: 
5. Host Institution: 
6. Period of mobility: from  ../../20_      to ../../20_       

 

7. Do you believe that your mobility provided you with opportunities for educational and 
personal development? 

          YES       NO   

 
Comments: 
 
 

B. EVALUATION OF THE HOST INSTITUTION 
 

 

1. The Host Institution provided the necessary lectures / project assignments / technical 
equipment / facilities and assistance for your studies or research? 

 
                                   

 
2. How would you rate the training programme the Host Institution offered you? 

 
                                   

 
3. How would you rate the lecturers/professors of the Host Institution? 
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4. How would you rate the administrative authorities and staff of the Host Institution? 
 

                                   
 
 

5. What is your overall opinion of the Host Institution? 

 
                                   

Comments: 

 
 

C. EVALUATION OF THE OVERALL PROJECT 
 

 
1. Overall, the quality of the SmartSity project is satisfactory 
 

                                   
 
Comments: 
 
 
2. The SmartSity project JEP gave substantial opportunities for cultural exchange 

 
                                   

Comments: 
 
 
3. In your opinion, what are the most important aspects of the SmartSity project JEP: 
 
4.  What aspects in your view are the most in need of improvement: 
 
5. Would you recommend this project to other students? 
 
YES       NO   
 
Comments: 
 
 

D. PROJECT’S COORDINATION EVALUATION 
 

What is your opinion of the:  

 

1. Project’s Coordinator: 
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Comments: 

 

2. SmartSity project JEP Team: 

   

                                   

Comments: 

 

 

3. Your Institution’s project manager: 

 

                                   

Comments: 

4. The Host Institution’s project manager:  
 
                                   
Comments: 
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